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SMART: Specific, Measurable, Actionable/Attainable, Relevant, Time bound

Specific – Concrete objectives are easier to achieve and track.

Measurable – If you can’t measure it, you can’t manage it.

Actionable/Attainable – Things we can make happen or influence (and achieve).

Relevant – To our overall mission, strategy, plan

Time bound – Including milestones along the way.[image: image1.png]
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